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This project is co-funded by the European Union

Rule of Law - Civil Society and Media phase two
	
Contracting Authority: EU funded Project
“Strengthening Civil Society Participation in Public Councils in Kyrgyzstan” 

(contract ACA/2016/378-172)



Guidelines for mini-grants-component

(deadline for applications 29.01.2018, 17h, Bishkek time)



1. 
Background

About the project
The project “Strengthening Civil Society Participation in Public Councils in Kyrgyzstan” is implemented in partnership between the Gustav-Stresemann-Institut e.V. (GSI), Bonn, Germany and the Human Rights Advisory Board (HRAB), Bishkek, Kyrgyzstan. 
The overall objective of the action is to assist in strengthening the respect of the Rule of Law in the Kyrgyz Republic by promoting transparency and accountability measures leading to a more sustainable and inclusive performance of Public Councils. 
The action will initiate and support public-private partnership initiatives, to reach better public understanding about the role of Public Councils, and to create opportunities for citizens to interact with Public Councils.
The aim is to promote a culture of responsibility and civic engagement and hereby improve the interaction of Public Councils with civil society organizations and media. 
By doing so the project increases credibility and ability of the Public Councils to act as “citizens’ ambassadors”.
The project was started in September 2016, has duration of 24 months and has the following main elements:
· Seminar programmes for members of Public Councils (Bishkek), members of small (regional) Public Councils (offered in Batken, Osh, Jalal-Abad, At-Bashy, Karakol)
· A seminar series for journalists and media networks (workshops on solutions journalism held in Bishkek, Karakol and Osh)
· Public hearings and thematic dialogue meetings to discuss legal aspects (organised in Bishkek, Belovodskoe, Naryn, Osh, Karakol, and Batken) 
· Exchange platform meetings for members of central and regional Public Councils in 6 pilot regions and in Bishkek
· Country-wide PR and media activities (TV, radio, online print-media)
· Financial support to annual meetings of Public Councils in Bishkek
· A mini-grant component

For further information, please refer to the project website or contact the project office.

Website: www.gsi-projects.eu/public-councils 
Manager mini-grant programme: 
Begayim Sharsheeva
E-Mail: begayim.sharsheeva@gsi-projects.eu (phone: +996 (551) 175218)
National Project coordinator:
Jyldyz Iskakova 
6/2, Turusbekov st.
720033 Bishkek, Kyrgyz Republic
Tel/Fax: +996 312 45 56 57
E-mail: jyldyz.iskakova@gsi-projects.eu  


1.1 Objectives and results of the Call of proposals

The overall objective of this Call is to ensure synergetic efforts contributing to supporting public-private partnership initiatives, to reaching better public understanding about the role of Public Councils both on central and local levels, and to promoting a culture of responsibility and civic engagement to interact with Public Councils. 
The specific objectives of this Call are:
1. To promote an institutional sustainability of Public Councils at the grass-roots level through creating favorable legal, information and technical conditions;
2. To stimulate a greater civic engagement in community-based activities and local decision-making processes
3. To identify the most successful models to implement local initiatives driven by Public Councils at local and central levels towards addressing the needs of local and national significance with further providing encouragement and publicity for those stories of success;
4. To extend the adoption of the best practices and innovative approaches to deal with the local matters in partnership between local communities, local authorities and mass media. 
To achieve strong public awareness, once all mini-grant projects are completed the intense media coverage about the project achievements will be organised and best practise examples will be communicated countrywide.

The following results are expected from the implemented mini-grant projects:
· Improved cooperation between state, non-state actors and media;
· Created conditions encouraging collaboration between representatives of authorities, CSOs and media will serve as confidence-building measure;
· Increased credibility and ability of Public Councils to act as “citizens’ ambassadors”;
· Better involvement of citizens in community-driven initiatives and local decision-making processes; 
· Results and lessons learnt compilation prepared and largely distributed to other regions through media coverage (best-practise examples);
· Promoted a more favourable environment guaranteeing observance of fundamental freedoms and rights, and prevention of discrimination on any ground;
· Grantees of the mini-grant-component benefited from financial support - learnt project management skills. 


1.2 Financial allocation provided by the contracting authority
The overall indicative amount made available under this Call for Proposal is EUR 70,000.00. The Contracting Authority reserves the right not to award all available funds.
Size of Grants
Any grant requested under this Call for Proposals must fall between the following minimum and maximum amounts:
· Minimum amount: EUR 3.000 (240.000 SOM)
· Maximum amount: EUR 10.000 (800.000 SOM)

2. 
Rules for this call for proposals

The following guidelines set out the rules for the submission, selection and implementation of the Actions financed under this Call, in conformity with the Practical Guide, which is applicable to the present call (available at: http://ec.europa.eu/europeaid/prag).
2.1 Eligibility criteria

There are three sets of eligibility criteria, relating to: 
(1) The actors: All actors must be of the Kyrgyz nationality 
· The applicant, i.e. the entity submitting the application form (2.1.1);
· The partner, acting in partnership with the applicant;

(2) The actions:
· Actions for which a grant may be awarded (2.1.2);

(3) The costs:
· Types of cost that may be taken into account in setting the amount of the grants (2.1.3). 

2.1.1.	Eligibility of applicants
Applicant
(1) In order to be eligible for a grant, the applicant must:

· [bookmark: _Hlk497992666]Be a legal person or a legal entity 
· Be non-profit making and
· Be a specific type of organisations such as registered non-profit-organisation (NGO)
· Act in partnership with at least 1 additional partner organisation (partnership with Public Councils of the State Bodies and/or Community-based Public Councils will be preferable)
The potential applicant may not participate in calls for proposals or be awarded grants if it is in any of the situations listed in Section 2.3.3. of the Practical Guide;
A “declaration by the applicant” has to be submitted together with the grant application form, the applicant must declare that the applicant, is not in any of these situations. 

If awarded the Grant contract, the applicant will become the Beneficiary of the grant contract and is the main interlocutor of the Contracting Authority. It represents and acts on behalf of any other partner organisation and coordinates the design, implementation and reporting of the Action. 

Partner
(2) In order to be eligible for a grant, the partner:
· Be a specific type of organisations such as 
a) Public Councils of the State Bodies 
b) Community-based Public Councils including Small/Regional Public Councils 
c) Media professionals (journalists, media network etc.)
d) Educational institutes (school, university etc.)
A “declaration by the partner organisation” has to be submitted together with the grant application form.
2.1.2	Eligible actions: actions for which an application may be made
Definition	
An action is composed of a set of activities. 

Duration 
The duration of an action is 3-4 months. 

Location
Actions must take place in the Kyrgyz Republic.

Sector or Themes 
Sectors and themes relate to activities aimed at strengthening role and capacity of Public Councils, Civil Society Organisations and media in ensuring transparency and accountability of Public Policies.

Types of action and activity
Activities which may be financed under this call include: 
· publishing in print- and online media;
· implementing public opinion polls/ public hearings on “burning issues”;
· student and journalist competitions;
· public days at Public Councils (central/regional level);
· drafting and lobbying relevant regulatory and legal acts (by-laws, regulations, policies, concepts)
This list of activities is not exhaustive. Appropriate innovative, community-driven activities that are not mentioned may be also considered for financial support.

Following types of action are ineligible:
· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;
· actions concerned only or mainly with individual scholarships for studies or training courses;
· projects supporting political parties or electoral parties;
· actions including proselytising;
· micro-financing and micro-crediting activities;
· actions concerned only with procurement of equipment;
· actions which consist exclusively or primarily in capital expenditure, e.g. purchase of land, buildings, offices, vehicles, except in special circumstances;
· actions which discriminate against individuals or groups of people on grounds of their gender, sexual orientation, religious beliefs or lack of them, or their ethnic origin.
Visibility
The Applicants must take all necessary steps to publicise the fact that it is a project in which the European Union has financed or co-financed the Action. As far as possible, the successful applicant must ensure sufficient time and resources are allocated to work with Contracting authorities’ project team and communication specialist to raise awareness about the project work. 


Number of applications and grants per applicants
· The applicant may not submit more than one application under this Call for Proposals. 
· The applicant may not be awarded more than one grant under this Call for Proposals.
· The applicant can be partner in another application under this Call for Proposals.
· Partners can be involved in more than 1 application under this Call for Proposals.
 
2.1.3 Eligibility of cost: costs that can be included
Only ‘eligible costs’ can be covered by a grant. The categories of costs that are eligible and non-eligible are indicated below. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. 
At the contracting phase, the Contracting Authority decides whether to accept the proposed amounts or rates on the basis of the provisional budget submitted by the applicant, by analyzing factual data of grants carried out by the applicant or of similar actions, and by performing checks. 
The total amount of financing on the basis of simplified cost options that can be authorized by the Contracting Authority for any applicants individually cannot exceed EUR 10.000 (800.000 SOM). 
Recommendations to award a grant are always subject to the conditions that the checks preceding the signing of the contract, do not reveal problems requiring changes to the budget (such as arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. It is not possible to increase the grant as a result of these corrections. 
It is therefore in the applicant’s interest to provide a realistic and cost-effective budget. 
Eligible direct costs 
To be eligible under the Call for Proposals, costs must comply with the provisions of Article 14 of the General Conditions to the Standard Grant Contract. 
This includes: cost for expert fees, travel, equipment, office supplies & consumables, communication cost, copy cost, cost for visibility (incl. advertising, cost for websites, provider cost etc.), rent of facilities, catering services at project events, and other. 
Ineligible costs
The following costs are not eligible:
· indirect project cost (administration/ overhead)
· contingencies
· in kind contributions
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the Beneficiary (ies) and financed by another action or work programme receiving a European Union (including through EDF) grant;
· purchases of land or building;
· currency exchange losses;
· credit to third parties. 


2.2 How to apply and procedures to follow

2.2.1 Application
Applications must be submitted in accordance with the Grant Application Form annexed to these Guidelines (Annex B). 
Applicants can apply in Kyrgyz, Russian or English languages. 
Clarifications will only be requested when the information provided is unclear and thus prevents the Contracting Authority from conducting an objective assessment. 
Hand-written applications will not be accepted. 
Please note that only the application form (annex B) and the budget (annex C) will be evaluated. It is therefore of utmost importance that these documents contain ALL the relevant information concerning the action. No additional annexes should be sent. 
[bookmark: _GoBack]Please ensure that the Declaration by the Applicant and the declaration by the partner organisation is signed and attached to the application form. 

In case of post/hand-delivery please provide an electronic version (CD-Rom) of the Application Form and Budget. The electronic file must contain exactly the same application as the paper version enclosed.

Supporting documentation:
Applicants are required to additionally provide the following supporting documents:
· Copy of the Charter (for legal bodies)
· Copy of the Certificate of registration (for legal bodies)
· CV (for project coordinator)

2.2.2 Where and how to send the applications

Applications can be submitted by:
· post/hand-delivery at the project office: 6/2, Turusbekova str. 720033 Bishkek, Kyrgyz Republic, Tel./fax: +996 (312) 455657, +996 (0)551175218, reception hours: Monday-Friday 9:00 - 17.30 (lunch break 12.00 - 13.00)
· email using the email address: minigrants@gsi-projects.eu

2.2.3 Deadline for submission of applications
The deadline for the submission of applications is: 29.01.2018, at 17h Bishkek time. As evidenced by the date of dispatch, the postmark or the date of the deposit slip. In the case of hand-deliveries, a signed and dated receipt will be provided. Any application submitted after the deadline will automatically be rejected. 

2.2.4 Further information about the call for proposals/ application process

Contact our project office at 6/2, Turusbekova str. 720033 Bishkek, Kyrgyz Republic, Tel./Fax: +996 (312) 455657, (phone: +996 (0)551175218), reception hours: Monday-Friday 9:00 - 17.30 (lunch break 12.00 - 13.00) or email to: begayim.sharsheeva@gsi-projects.eu or jyldyz.iskakova@gsi-projects.eu.

2.3 [bookmark: _Toc40507653][bookmark: _Toc478395148]Evaluation and selection of applications

Applications will be examined and evaluated by the contracting authority with the possible assistance of external assessors. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in section 2.1, the application will be rejected on this sole basis.
During the opening and administrative check, the following will be assessed:
· If the deadline has been met. Otherwise, the application will be automatically rejected.
· If the application satisfies all the criteria specified in the guidelines. This also includes an assessment of the eligibility of the action. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
Applications passing this check will be evaluated on the relevance and design of the proposed action.
Applications will receive an overall score out of 50 in line with the evaluation grid below. 
[bookmark: _Toc159211906][bookmark: _Toc159212662][bookmark: _Toc159212881][bookmark: _Toc159213197]The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.
Evaluation Grid
	Section
	Maximum Score

	1. Relevance of the action
	30

	1.1. How relevant is the proposal to the objectives and expected results of the Call for Proposals?*
	5x2**

	1.2. How relevant to the particular needs and constraints of the target country or region(s) is the proposal (including synergy with other EU initiatives and avoidance of duplication)?*
	5x2**

	1.3. How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?*
	5

	1.4. Does the proposal contain specific added-value elements, such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples, or innovation and best practices?*
	5

	2. Design of the action
	20

	2.1. How coherent is the overall design of the action? In particular, does it reflect the analysis of the problems involved, take into account external factors and relevant stakeholders?
	5x2**

	2.2. Is the action feasible and consistent in relation to the objectives and expected results?
	5x2**

	Maximum total score
	50


**these scores are multiplied by 2 because of their importance
Applications with a score lower than 30 will be rejected.
Applicants will receive a letter indicating the reference number of their application and the respective results. 
Applicants who, in exceptional cases (see section 2.2.2), had to submit their application by post or hand-delivery will receive the letter by e-mail or by post, if no e-mail address was provided.
The evaluation committee will then proceed with the applicants whose proposals have been pre-selected.
There are two types of evaluation criteria: selection and award criteria.
The selection criteria help to evaluate the applicant's operational capacity and financial capacity and are used to verify that they:
· have stable and sufficient sources of finance to maintain their activity throughout the proposed action;
· have the management capacity, professional competencies and qualifications required to successfully complete the proposed action. 
The award criteria help to evaluate the quality of the applications in relation to the objectives and priorities set forth in the guidelines, and to award grants to projects which maximise the overall effectiveness of the call for proposals. They cover the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.
2.4 Indicative timetable

	29.01.2018, 17h Bishkek
	Deadline for submission of project applications

	02.02.2018
	Selection of successful applicants & start of contract signatures

	09.02.2018
	Introductory meeting for selected projects*

	01.03.2018
	Start of project implementation period

	30.06.2018
	End of project implementation period

	16.07.2018
	Closing meeting* (presentation of mini-grant project results)

	30.07.2018
	Deadline for reporting (narrative & financial report)


* participation is compulsory for all selected projects
List of Annexes: 	Annex A – guidelines
Annex B – application form
Annex C – budget
Annex D – progress report
Annex E – final report 
Annex F – financial report
Annex G – contract_special conditions
Annex H – contract_general conditions
Annex I – request for payment 
Annex J – financial identification Form 
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